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MEMORANDUM

To: Jim Lehr, EPA/DOE

From: Susan Schrader, PRC S{‘W\/
Date: April 22, 1992

Re: SITE CPEM Project

I talked to Scott Cozell yesterday afternoon (April 21, 1992) about the feasibility of using the QU4
IM/IRA tanks for our influent and eoffluent tanks. He said that according to the engineering group it
is very feasible. The plumbing for the tanks is easy to get at and put T's in where needed. He
restated his concerns about any RCRA permitting problems and he said he would try and find out
today who was on the RCRA permitting team. Also, there may be some difficulty driving the traller
onto the tank pad. He will check on the room available,

He elso restated his concern regarding charges. Also, he wondered how the contract between PRC
and EG&G would be established. " He 8ald EG&G regularly contract other firms' assistance but theg
had no experience, that he was aware of, being contracted by other firm (other than of course DOE).
This discussion lead us to realizing that this “subcontractor procurement” could be much more
difficult that 1 originally expectad. He had the following great idea: if EG&G is currently under
contract with DOE maybe we could routs the field support funding through DOE then w0 EG&G.

He said that direct requests from DOE get responded to much quicker than internal requests from
EG&G. If DOE doesn't put the request for engineering (called an Engineering Job Order, EJO) than
1.C. must do this as 4 request from an EG&G group. ,
So, m%’maln questions is, can you help us figure out a way to routs our field subcontractor monies
to DOE then to EG&G? Our subcontractor papers should be completed in approximately 3 weeks,
At this time, we need to know who to address as the subcontracted party. This has become quite
complicated and I am not sure the best way to resolve it. There Is a procurement division in EG&G
that Scott told me about: these folks may know of a way to work within the rules and get this done
fast. Also, Scott said that all of J.C.'s projects must go through Art Saunders (EG&G) to get
approval: he aiso may know of 2 way to get things done.

Let me know if you need more info. Again, we gre trying to blaze a path where none have gone

before. Your assistance is, as always, appreciated. I'll check back with you on Monday on this
issue. I'm out of the office Thursday afternoon and all day Friday.
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